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THE INDEPENDENT TASKFORCE REPORT 
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“Appalling” 

“Unacceptable” 

“Unsustainable” 

Current health 
and safety 
landscape 



               
 

 

• The regulator had failed to provide the system with 

sufficient certainty on how duty holders should 

comply  

 

 

 

 

 

 



               
 

 

• There is little leadership being shown by a large 

number of people and organisations who have 

influence in the workplace 

 

 

 

 

 

 



               
 

• Our national culture includes a high level of tolerance 

for risk, and negative perceptions of health and 

safety. Workplaces are liable to develop, accept and 

defend low standards, dangerous practices and 

inadequate systems. 



               
 

• Worker engagement in health and safety is generally 

ineffective and often virtually absent. 
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WHY DO WE NEED NEW WORKPLACE 
HEALTH AND SAFETY LAW? 

200,000 ACC claims for work-related harm – 19,000 Ag 

 

75 people die on the job every year  – 20 from Ag 

 

600-900 die from work-related diseases  – 60–90 Ag 

1 in 10 is harmed     – 1 in 8 Ag  

$3.5 billion in costs (2-4 percent of GDP)   - $350m Ag 

 Devastating emotional toll 

 



KEY ELEMENTS 
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WHAT IS A PCBU? 
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A “person” conducting a business or undertaking 



WHAT IS THE PRIMARY  
DUTY OF CARE? 

10 

The PCBU is required to look after the workers it employs or 
engages, as well as those workers influenced or directed 
by the PCBU 

 

The PCBU must also ensure others’ health and safety is not 
put at risk from the conduct of the business or undertaking 



UPSTREAM ACTIVITIES 
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Manufacturers 

Designers 

Suppliers 

Importers 

Install 

Construct 

Commission 



DUTY TO CONSULT, COOPERATE  
AND COORDINATE 
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PCBUs must discharge their duty to the extent possible based  

on ability to influence 



WHAT IS AN OFFICER? 
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“…makes decisions that affect the whole, or a substantial 
part, of the business of the PCBU.” 



OFFICER DUTIES V PCBU DUTIES 
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Officers do not have to directly 
ensure health and safety 

They must exercise due diligence 
that the PCBU is meeting its 
primary duties. 

PCBU holds primary duty for 
health and safety 

Officer’s due diligence 
complements this duty – it 
doesn’t replace it. 



WORKERS ENGAGEMENT/PARTICIPATION 
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Engage with 
workers 

Right fit for 
workplace 

Reps, committees 
or either 

Reasonable chance 
to participate 



REGULATIONS AND GUIDANCE 
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WHAT IS WORKSAFE’S ROLE? 

• Guidance and information on what 
good looks like. 

• What is required under the 
legislation 

• Work with industries to encourage 
and improve safety culture 

• Targeted enforcement on key risk 
areas 



SYMPTOMS AND PROBLEM  

 

 

   2014 Agriculture Workplace Claims 

•20 workplace fatalities  

•19,110 approved claims 

•2,007 severe injury  

•1 in 6 workers claimed  

•$20m ACC cost  



WHY FARMERS NEED TO BE SAFE 

IT’S ABOUT PEOPLE 

Farmers, families and communities bear the emotional and financial 
cost of deaths and injuries 
 
IT’S ABOUT PRODUCTIVITY 

Fit and healthy people are critical to a farm’s success – 20,000 
reported injuries per year means time off work 
 

IT’S THE LAW 

Farmers need to meet their obligations under New Zealand’s health 
and safety legislation and provide a safe work environment 

 



KEEP SAFE, KEEP FARMING KEEP SAFE, KEEP FARMING 

THE BUSINESS COST 

2008-2013 Dairy Sheep and Beef Horticulture 

Injury Claims  44,288 38,983 14,681 

>5 days off 6,353 3,653 1,565 

Cost to date $92 million $63 million $17 million 

Est cost to come $51 million $32 million $9 million 

ACC paid days to date 606,213 388,557 132,018 

Missing Work Years >2000 >1200 >400 
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AGRICULTURE – WHAT NEEDS TO CHANGE    

• A shift from compliance to 
daily practice of risk 
identification and risk 
management 

• Acceptance that this shift is 
important to bringing down 
the toll  

• Leadership within the sector 
to help bring about the shift 
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MANAGING RISK 
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AGRICULTURE – WHAT NOT TO CHANGE    

• Anything that isn’t related to 
managing workplace risk 
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AGRICULTURE – HOW TO CHANGE    

WorkSafe can assist the sector to change 
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LEADING TOWARDS SAFER FARMS    



EVERYONE WHO GOES TO WORK COMES HOME 
HEALTHY AND SAFE 


