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Disclaimer:  This publication has been carefully prepared, but it has been 

written in general terms only.  The publication should not be relied up to 

provide specific information without also obtaining appropriate 

professional advice after detailed examination of your particular situation. 

 

As a company director you stand at a crucial juncture bringing together your responsibilities and obligations under the 

Companies Act, with the potential to make a real difference to the company’s growth.  A director balances a 

compliance role with that of a catalyst. 

Your involvement in the company as director will be shaped by what kind of company it is, what size it is and what kind 

of governance structures are in place. 

Director Responsibilities 

Essentially the duty of the director is to ensure the smooth running of the company. But what does that mean in 

practice? 

Directors are not just a “rubber stamp”.  They don’t just go along with everything that management puts forward. 

Directors should be fully informed about the company’s operations and the industry in which the company operates, 

and keep up-to-date with how the business is performing. 

The law expects directors to be diligent in the discharge of their duties. This means that they should: 

 Obtain information in relation to the operations of the company, Inspect 
factories, retail shops, warehouses, outlets and business premises owned by the 
company 

 Attend board of directors’ meetings and be an active participant in those 
meetings 

 Ensure that management is adequately reporting to the board of directors 

 Ask questions and enquire as to the meaning of various matters submitted in 
reports to the directors 

 Ensure that management is adhering to the company’s business plan 

 Review Key Performance Indicators, periodic financial statements and the 
budget and cash flow forecasts to ascertain whether the company is performing 
in a satisfactory manner 

 If unsure, insist that the board appoints an external expert to advise the 
directors on any particular technical issue that has been submitted to the 
directors for their approval. 

At all times be aware of the company’s requirements not to trade whilst insolvent. 

At all times directors should act honestly and should not use their position as a director to improve their own financial 

position. 

Meetings 

One of the foundations of a sound corporate governance system within a company is to hold regular Board of Director 

meetings.  Directors should ensure that meetings are held regularly to keep abreast of what’s happening. 

Insolvent Trading 

It is imperative that directors ensure the company does not trade while it is insolvent. 

Insolvent trading means that the company continues to trade with the public and continues to incur further debts, 

while it is unable to meet its existing debts or will be unable to pay the current debts being incurred.  The test of 

solvency is – can the company pay all its debts as and when they become due and payable? 

We can help 

We are able to provide more detailed information on director responsibilities, corporate governance issues, meeting 

organisation and insolvency.  Please contact us if you require any further information or assistance. 

 


